B.C. city discovers immediate and
lasting cost savings with iIGUIDE
floor plan and visual technology

Ontario Construction Report special feature

When public works officials in
Courtenay on Vancouver Island, B.C.,
decided to contract for floor plan
maps of their municipal buildings,
they discovered a taxpayer-savings
surprise.

“"We tendered it out, and got differ-
ent responses, and the fellow with the
iGUIDE system was actually the most

affordable. . . with the most value
added,” said Chris Thompson, an
asset management technologist with
the city's public works services de-
partment.

“In fact it was $60,000 cheaper
than the other bids,” he said.

Michael Koster of Varoom Studios
in the 26,000 population Comox Valley
community said city officials also dis-
covered that they weren't just saving

money on the initial floor-plan map-
ping project.

Koster, working with Kitchener
based Planitar, creators of the iIGUIDE
Technology, said the photographic im-
ages with the floor plans have proven
exceptionally useful to help city offi-
cials and contractors more efficiently
and effectively manage the city’'s
properties.

Koster said Courtenay officials
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weren't expecting the iGUIDE's visual
power and cost-saving efficiency
when they first met with him earlier in
the year. However, they quickly caught
on —and other city departments joined
in discovering its potential.

As an example, officials responsi-
ble for renting public spaces now can
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provide reliable information about
meeting room capacity and layouts.
The images and floor plans also will
be helpful in describing and encourag-
ing public building usage.

“It's helpful for both staff and the
public to have easy access to facility
information at our fingertips,” said Lisa

Zervakis, the city's communications
and marketing specialist. “For exam-
ple, people interested in renting a
room or facility, or teaching a program,
can view our rooms without a site
visit. The other good thing is that you
can set it up to just show and feature
certain spaces.”




However, the city’s public works
department has already started saving
money by receiving competitive bids
for services that wouldn't have been
available without iGUIDE, suggesting
that the taxpayer cost savings will ulti-
mately be far greater than $60,000.

“We've had two or three compa-
nies already come in and do work that
they wouldn't have bid on,” Thompson
said. The iGUIDE system has removed
much of the need for expensive site
visits, making it possible for contrac-
tors to review the environment and
prepare their quotes.

As an example, a HVAC contractor
from Nanaimo needed some informa-
tion, and saved a site visit by viewing
the iIGUIDE data, Koster said.

In the end, the city asked Koster to
photograph 55 structures, ranging
from large buildings such as City Hall
and a 35,000 sq. ft. recreation recre-
ation complex, “down to a 100 sq. ft.
public bathroom in a park.” He had
three months to complete the work,
some of which had to be done after
hours to avoid disrupting building op-
erations.

Thompson said the city’s only con-
cern with iIGUIDE was that the floor
plans and images could be too de-
tailed and accurate for public con-
sumption when security is an issue,
such as within the city’s computer
server room. However, he said Planitar
quickly resolved the issue by explain-
ing how to apply privacy settings to re-
strict public access to specific
buildings.

Koster says he expects Courtenay
will call him back for further work as
buildings are renovated or new struc-
tures are constructed, though he
doesn't expect to be needed that
often because the data collected is so
easy to use and readily acceptable.

However, there are plenty of oppor-
tunities for him in surrounding munici-
palities. The cost is so low and the
value-added benefits are so high that
he expects other communities and
public agencies will appreciate the
system'’s effectiveness and economic
advantages.

We're very happy with the floor
plans and images,” said Courtenay's
Thompson. “It's just the information

we need to understand the plans and
pass on information to contractors
doing work in the buildings. A picture
says 1,000 words."”

Thompson's views are shared by
the David Allen, the city’s chief admin-
istrative officer.

“| support a corporate culture that
includes innovation and a team ap-
proach to problem solving, and the
iGUIDE is a great example and out-

come of this approach,” he said. “Hav-
ing easier access to detailed imagery
and data for our facilities will improve
efficiency in our organization, as well
as make this information more acces-
sible for the public. It's a big step for-
ward and | think the benefits will
continue to increase over time as the
system becomes embedded through-
out the city’s operations.”
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